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REPORT OF HON SEC FOR ANNUAL GENERAL MEETING (by Zoom, 8th Feb 2021) 

 

(1) Membership 

The bad weather over in the winter, followed by the March lockdown, meant that in quite a few 

cases, ladies did not go into clubs to sign up for membership and so were not included when the lists 

were submitted.  This situation was partly rectified in August when quite a few ladies joined, or re-

joined, in order to play in the Maesdu Ad Hoc competition.  Subsequently, Dee and I spent some 

time going through the membership list and checking it against the WNC list, which threw up a 

number of anomalies.  We think these have now been resolved and in fact membership numbers 

and the sale of county cards held up pretty well last year, which is encouraging. 

 

This coming year, with the rollover of subs and county cards, there will of course be very little 

income from this source, though we have already had some new members joining.  The subs 

rollover is covered in Propositions 1,2 and 3 on the Agenda. 

 

(2) Review of last year 

Obviously there is not a great deal to report as three competitions were cancelled: the County 

Championships (which should have been at Masedu), the 100+ competition (Betws) and the Autumn 

Meeting (Pwllheli).  Technically the Greensomes, which should have been played at Henllys, were 

also cancelled as the Club did not feel able to go ahead. 

 

With hindsight it was remarkable that we were able to play the Ad Hoc comp at Maesdu, and this 

was of course hugely popular and amazingly well supported with no less than 96 ladies entered.  It 

was a cruel blow that after all that, the weather was not on our side and many ladies had to deal 

with torrential rain.  It didn't seem to affect their enjoyment of the day, though a few ladies 

withdrew because travelling conditions were so bad. 

 

Everyone at Maesdu was incredibly helpful and supportive, both the staff and officials, and given the 

rain, we were very grateful indeed for the awning they erected for us on the terrace, which enabled 

us to deal with registration without going into the club.  Happily, I received no reports of any Covid 

infections arising from that event.  Ladies were extremely careful and we followed all the protocols 

wrt Track & Trace etc. 

 

I was also very grateful to Jackie, Sally and Viv who helped on the day and without whom I would not 

have been able to manage.  The comp was played as a Betterball and while this was undoubtedly a 

popular format, the going was pretty slow with some 5-hour rounds being reported and a degree of 

frustration as a result.  If we use the Betterball format again (see below), we will have to try and  

speed up play. 

 

The winners were the Maesdu Lady Captain Sue Jones partnered by Jackie Bentley, with a great 

score of 43 pts.  In second place on a card playoff were Michelle Rowlands and Lindsay Owen from 

Henllys with 41 pts.  This pair also cleaned up on the twos (and Lindsey Owen won a raffle prize too, 

so it was a worthwhile trip for her!).  In third place also with 41 pts were Jane Roberts and Astrid 

Celeen from NWGC, and Joy Butterworth and Jill Price from Maesdu & NWGC were 4th. 

 

It was extremely sad that we had to cancel the Autumn Meeting at Pwllheli with just days to go.  

Unfortunately the Covid situation had deteriorated and I really was concerned how we would 

manage registration safely if the weather was bad and we had to go into the Clubhouse.  The Club 
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could not have been more helpful and supported the decision to cancel, which was a relief.  At least 

entries for this event were healthy.  Hopefully we will be able to return to Pwllheli soon. 

 

(3) 2021 

It remains to be seen what this year will bring.  As I write there is talk of the current lockdown 

continuing until Easter, which would take us right up to the County Championships (NWGC, 6th & 

7th April).  Much depends on the progress of the vaccination programme, especially in Wales.  As far 

as the County Championships are concerned, I do not see any point in sending out entry forms for 

the Championships itself or the subsidiary competitions (normally a foursomes and an individual 

stableford).  The Committee has now decided to do away with the foursomes altogether, (because 

of the Covid risk) so if we play a subsidiary comp on Day 1, it will be an individual stableford.   

 

I will do my very best to put on the County Championships this year if it is humanly possible - and of 

course safe - and what I propose to do is to invite 'expressions of interest' from ladies who would 

wish to enter if the competition goes ahead.  I will contact all previous competitors (assuming I have 

their contact details) and inform club Delegates also.   The closing date for registering an interest will 

be Mon 15th March, and this will also be the relevant date for WHS Index purposes (see below).   It 

may be that we will only know at the last minute whether the comp is going ahead, so we will all 

have to be ready to spring into action!  As far as the subsidiary stableford(s) are concerned, we will 

just have to wait and see.  The whole thing may turn out to be rather ad hoc, but that would 

obviously be better than nothing, so let's just hope for the best. 

 

(4) C&A Regulations 

(a) WHS Index 

 In the short time we have had since the introduction of the new handicap system, it seems to be the 

case that higher handicaps have got (even) higher, while lower handicaps have been more stable 

(although there are exceptions to both of those generalisations).  The other problem is that the new 

indexes appear to be more volatile than handicaps previously were, so that for example a bad result 

which comes into the calculation can cause a significant hike in the player's index.   

 

In the last couple of years we have increased handicaps in all our comps to 40, with the exception of 

the County Championships.  If we stick to 40 there is a danger that we will exclude some ladies who 

have enjoyed playing in county comps for many years but whose handicaps are now over 40.   This 

would also probably deter some ladies from joining C&A, which we don't want to do: we want to 

encourage more ladies (and girls) to play county golf.   

 

The Committee is mindful of the fact that the new handicap regime is intended to provide a 'level 

playing field' for players of all abilities in a spirit of inclusivity.  So after a full discussion, we have 

decided that C&A should follow the lead taken by many of our affiliated clubs by recommending that 

the new WHS system be adopted fully.  This means that (subject to AGM approval) the handicap 

limit for all C&A competitions will be raised to the maximum ie a WHS index of 54, and because of 

the way WHS works, we will stipulate that a lady is eligible for a comp if her WHS index is 54 or less 

at the date of entry rather than date of competition.  If this results in too many entries for any 

competition, then we will reserve the right to reduce the number of entries by any fair means, for 

example a ballot.   For the County Championships (which is an elite event), it was agreed that limit 

should remain unchanged at WHS index 24 (again, at date of entry). 

 

These (proposed) changes to the regulations are covered in Propositions 4 & 5 on the Agenda. 
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(b) August Competition 

It was also agreed that following the success of the Ad Hoc Betterball competition last year, this 

format should be trialled at the August competition this year (assuming it goes ahead) so that will be 

a fourball betterball. 

 

This (proposed) change to the regulations is covered in Proposition 6 on the Agenda. 

 

(5) Other matters 

(a) Junior golf.  We have not succeeded in finding a Girls Manager to replace Sally Allan, who 

retired in 2019, and this is very disappointing.  Last year of course there was no girls golf, but If no 

offers are forthcoming for this role in the immediate future then the committee will have to consider 

an alternative method of training juniors and managing junior events.   

 

We have recently submitted an application to WalesGolf for funding for Junior Training sessions to 

be held this spring, and we await the outcome of that.  Robin Hughes who is Assistant Pro at NWGC 

is the nominated professional and has particular expertise with juniors; he currently trains the junior 

county boys.  I am collecting details of junior girl golfers throughout the county and although many 

clubs report 'no juniors', there has been a positive response from some clubs, so let us hope we can 

get something going this year.  If your Club has any girl golfers, please make sure I know about them. 

 

We have also lost our county 'Safeguarding Officer' so I have temporarily assumed this role, but I 

would be happy to pass it on to anyone else who is willing and happens to have a current DBS 

certificate - offers please!  I don't think it involves any kind of regular commitment; the Safeguarding 

Officer is the person to whom complaints would be addressed in the first instance if there was any 

kind of impropriety involving juniors. 

 

Finally… 

This is my last year in the role of Hon Sec, and Sylvia's last year as Captain.  I just hope it is better 

than last year - for all of us - and that we can get back to a more normal life in the near future, 

preferably one that includes golf! 

 

PMcD 

16th Jan 2021 

 


